
Midyear Mastery

Whether you’re looking to enhance client satisfaction, refine your investment strategies, or 
optimize your marketing efforts, this checklist is your step-by-step guide to advancing your 
practice and achieving your goals for the remainder of the year and beyond.

  Client Engagement and Retention

•	 Review Client Satisfaction: Conduct surveys or meetings to gauge client satisfaction levels.

•	 Assess Communication Strategies: Evaluate the effectiveness and frequency of your communication channels. 
Have you enabled Check-ins for your clients? With Nitrogen, it’s free to automate routine communication with 
clients to assess their view of the markets and their investments. Learn more here.

•	 Check on Financial Goals Alignment: Ensure clients’ financial plans still align with their goals and their Risk 
Number®. 

•	 Client Portfolio Reviews: Ensure all clients have had recent portfolio reviews.

•	 Referral Program Assessment: Evaluate the effectiveness and engagement of your referral programs.

   Financial Planning and Analysis

•	 Financial Plan Updates: Identify any clients who may need updates to their financial plans.

•	 Tax Planning Strategies: Review any midyear tax planning opportunities.

•	 Retirement Planning Check: Ensure retirement plans are on track and adjust if necessary.

•	 Education Funding Plans: Review and adjust education funding plans as needed.

•	 Estate Planning Review: Ensure clients’ estate plans are up to date and reflect any life changes.

   Investment Management

•	 Portfolio Performance Analysis: Review the performance of client portfolios against benchmarks.

•	 Risk Management Evaluation: Assess the Risk Numbers of clients and their portfolios and adjust if needed.

•	 Asset Allocation Review: Check if the asset allocations are still aligned with client goals.

•	 Review of Investment Strategies:  Evaluate the effectiveness of your investment strategies. Learn tips for creating a 
portfolio management strategy here.

•	 Market Trends Analysis: Stay updated on market trends and adjust strategies accordingly.

   Marketing and Business Growth

•	 Content Marketing Performance: Review the performance of your content marketing efforts.

•	 Digital Marketing Strategies: Evaluate the effectiveness of your digital marketing strategies. Learn about Nitrogen’s 
Advisor Marketing Kit.

•	 Client Acquisition Review: Analyze the effectiveness of your client acquisition strategies.

•	 Networking and Partnerships: Assess the value of your networking efforts and partnerships.

•	 Brand Positioning Check: Ensure your brand messaging is clear and targeted appropriately. Now is a good time to 
learn more about getting ‘Googled Screened’ and positioning your firm at the top of Google’s search results. 
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https://nitrogenwealth.com/blog/have-you-enabled-check-ins-yet/
https://nitrogenwealth.com/blog/meet-growth-goals-with-strategic-portfolio-management/
https://nitrogenwealth.com/features/advisor-marketing-kit/
https://nitrogenwealth.com/blog/the-advisors-guide-to-getting-google-screened/


  Operations and Efficiency

•	 Process Improvement Review: Identify any operational bottlenecks and plan for improvements.

•	 Technology Utilization: Assess how you’re leveraging technology to improve efficiency. 

•	 Staff Performance Review: Conduct reviews to assess staff performance and development needs.

•	 Outsourcing and Delegation: Evaluate tasks that could be outsourced or delegated for better efficiency.

•	 Client Onboarding Process: Review and refine the client onboarding experience.

  Compliance

•	 Regulatory Compliance Check: Identify any operational bottlenecks and plan for improvements.

•	 Client Data Protection: Review cybersecurity measures and data protection policies.

•	 Document and Record Keeping: Assess the completeness and organization of records.

•	 Ethics and Conduct Review: Ensure all business practices adhere to ethical standards.

•	 Continuity Planning: Review and update your business continuity plan.

  Technology and Tools

•	 Software and Tools Evaluation: Assess the effectiveness of current technology tools.

•	 CRM System Review: Ensure your CRM system is up-to-date and fully utilized.

•	 Client Portal Check: Evaluate the functionality and user experience of your client portal.

•	 Automated Reporting Tools: Review the efficiency and accuracy of reporting tools.

•	 Cybersecurity Measures: Update and strengthen cybersecurity measures.

  Personal Development and Team Building

•	 Review Nitrogen Training Opportunities: Identify areas where you and your firm can better utilize Nitrogen. 
Whether it’s learning more about product upgrades or just getting a quick refresh,  
www.nitrogenwealth.com/training is your resource for growth. 

•	 Team Building Activities: Plan team-building activities to strengthen team cohesion.

•	 Feedback and Communication: Enhance feedback mechanisms within the team for better communication.

•	 Book Your Trip to the Fearless Investing Summit: Dedicate the time now to the conference kitces.com named the 
Top Advisor Marketing Conference of 2024. Invest in your professional development and learn more at  
www.nitrogenwealth.com/fearless. 

•	 Work-Life Balance: Promote work-life balance initiatives to support team well-being.

http://www.nitrogenwealth.com/training
http://www.nitrogenwealth.com/fearless

